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Utilizing the Success Profile, you will be equipped to:

Hire more sellers who look like your stars: We help heads of

sales forecast their future talent needs and assess talent in the

pre-hire phase to ensure candidates fit their custom Success

Profile. We can even own the recruitment process for key

roles in the organization, too.

Develop your existing salesforce to do more of what comes

naturally to your star performers: Based on your Success

Profile, we build and deliver custom training and development

programs for sales reps, frontline sales managers, and sales

leaders.

Create a climate that motivates and rewards the right

behaviors: We partner with CSOs to ensure that their sales

climate reinforces the right behaviors and activities and, at the

same time, truly motivates and rewards all levels of the sales

organization.

How we create Success Profiles.
We define high performance from a quantitative perspective,

both for today and in the future—segmented by sales

performance level and role. This creates a framework for

benchmarking individuals and teams within and across

organizations

We conduct a time spend analysis of the differences between

high performers and core performers to identify the habits of

high performers as well as the time sinks where mid and low

performers lose critical sales productivity.

We isolate key sales behaviors that differentiate high

performers from core performers using a proprietary

interview methodology and a panel of expert interviewers to

understand how sellers engage in the sales process and focus

on the dynamics behind "wins" and "losses."

We determine how salespeople perceive the climate they

work in and the motivators that drive their performance, and

from that analysis, we identify key levers for improving sales

performance.

We document the Success Profile (competencies,

experiences, traits, and drivers) for high performers by sales

role within the organization and we help organizations to

understand how to use the Profile to confidently make sales

force investments — from hiring and development to sales

culture and incentives.

SUCCESS PROFILE
OUTCOMES
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The Sales Success Profile is transformative
and will put your sales organization on the
path to industry-leading effectiveness.

Selection and hiring: Assess potential
new talent against key dimensions.

Onboarding: Create a motivating and
positive climate to boost your talent
brand and improve retention.

Development, training, and feedback:
Build and deliver training and
development programs, based on key
competencies and experiences.

Succession and performance
management: Identify a talent pipeline
of high potentials, high-performers,
and future leaders.

Incentives and career maps: Identify
compensation programs and career
paths that reinforce the right
behaviors.

Organization and role design: Define
sales channels and structures and
implement the ideal roles for reaching
strategic sales objectives.

About Korn Ferry
Korn Ferry is the preeminent global
people and organizational advisory firm.
We help leaders, organizations and
societies succeed by releasing the full
power and potential of people. Our
more than 7,000 colleagues deliver
services through our Executive Search,
Hay Group and Futurestep divisions.
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